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Institutional Development Plan (IDP)
(Academic Years 2024-25 to 2028-29)

Shivjagruti Senior College, Nalegaon, Taluka Chakur, District Latur, is a rural higher
education institution offering undergraduate programmes in Bachelor of Arts (B.A.) and
Bachelor of Commerce (B.Com.). The college primarily caters to students from socially and
economically diverse rural backgrounds. During the academic year 2024-25, the institution
faced certain limitations in terms of physical infrastructure and learning resources.
Recognizing the need for systematic growth, quality enhancement, and sustainable
development, this five-year Institutional Development Plan (IDP) has been formulated.

This IDP serves as a strategic roadmap for strengthening physical facilities, improving
academic quality, enkancing administrative efficiency, promoting student-centric initiatives,

and ensuring overall institutional excellence in alignment with national higher education
goals.

Institutional Profile
« Name of the Institution: Shivjagruti Senior College, Nalegaon
« Location: Nalegaon, Tal. Chakur, Dist. Latur, Maharashtra,413524
e Programmes Offered: B.A., B.Com.

« Nature of Institution: Undergraduate Rural College

o Stakeholders: Students, Teachers, Non-teaching Staff, Management, Parents,

Alumni, Local Community
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Goals and Objectives of the IDP (2024-2029) 5
%
 To increase students classroom attendance through effective monitoring and student g

engagement strategies.

» To enhance the number of books and academic resources in the college library every
year.

e To ensure effective, systematic, and quality-oriented implementation of NEP 2020.

« To expand physical infrastructure by constructing additional RCC classrooms.

_» To construct a multipurpose RCC auditorium to support academic, cultural, and

extension activities.

» To ensure smooth, disciplined, and effective functioning of the YCMOU Study
Centre.

» To provide reliable broadband Wi-Fi connectivity across the campus.

» To increase the number of computers, Xerox machines, and smart boards to
strengthen ICT-enabled teaching and administration.

Strategic Development Plan (Five-Year)

1. Student Attendance Enhancement

Implementation of a structured attendance monitoring system.

Regular mentoring and counselling to motivate students.

Parent-teacher communication for irregular attendance.

Use of ICT tools and interactive teaching methods to improve classroom engagement.
Linking attendance with internal assessment as per university norms.

2. Library Development and Increase in Books

Gradual increase in the number of textbooks and reference books every academic year
Allocation of a separate annual budget for library resources

Purchase of competitive examination and skill-based books

Subscription to e-books, journals, and digital resources

Strengthening of reading room facilities

3. Quality Implementation of NEP 2020

Orientation programmes for faculty on NEP 2020 provisions

Introduction of multidisciplinary, skill-based, and value-added courses
Adoption of continuous and formative assessment methods

Promotion of experiential learning, internships, and project-based learning
Academic Bank of Credits (ABC) awareness and implementation

4, RCC Infrastructure Expansion

« Construction of additional RCC classrooms to meet growing student strength
» Replacement of temporary structures with permanent RCC classrooms

« Provision of proper ventilation, lighting, and ICT facilities in classrooms
o Phase-wise development based on availability of funds

5. Construction of RCC Auditorium
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Planning and construction of a multipurpose RCC auditorium

Utilization for seminars, cultural programmes, examinations, and community
activities

» Provision of basic audio-visual facilities
Auditorium to support co-curricular and extension activities

6. Effective Functioning of YCMOU Study Centre-

+ Strengthening infrastructure for YCMOU study centre

+ Availability of dedicated classrooms and counselling rooms
+ Appointment and training of academic counsellors

« Proper scheduling of contact sessions and examinations

« Student support services such as admission guidance and academic counselling

Financial Planning and Resource Mobilization-

« Government grants and schemes

« Management support

e Alumni contributions

e Donations and local community support
« Optimal utilization of available resources

Expected Outcomes-

» Improved physical and digital infrastructure

o Enhanced quality of teaching-learning

« Better student progression and employability

« Strengthened governance and institutional culture
« Sustainable and inclusive institutional growth

Conclusion-

This Institutionz;.l Development Plan (2024-2029) reflects the colie_ctive vision and
commitment of Shivjagruti Senior College, Nalegaon, towards academic excellence and
holistic development. Through systematic planning, effective implementation, and

continuous evaluation, the institution aims to overcome existing limitations and establish
itself as a model rural higher education institution.

e

PRINCIPAL
Shivjagruti Senior College
Nalegaon, Dist. Latur-413524
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